
Reducing Pain and Pokes

Parent Participation Matters! 

Improving Parent Participation in Mitigating Painful and Stressful Procedures

Corewell Health – Helen DeVos Children’s Hospital

Jeannette Prentice, MD Jeannette.Prentice@helendevoschildrens.org

Tracy James, CNS Tracy.James@helendevoschildrens.org

Jason Powell, PT Jason.Powell@helendevoschildrens.org 

Amy Nyberg, Parent, BS Amy.Nyberg@helendevoschildrens.org

Our Unit and Team

2-Month Immunization Outcomes

Driver Diagram 

Rationale / Background 

• NICU patients experience painful and stressful 

procedures that impact brain growth and development

• Mitigation strategies include parent presence

• Supports to minimize pain and stress are offered in 

our NICU but not consistently by parents

• Parents survey revealed 77% of parents agreed or 

strongly agreed when asked if they wanted to be 

present during painful procedures

• Baseline audits revealed that parents were utilized for 

painful/stressful procedures only 7% of the time

Hierarchy of Aims 

2-Month Immunization Process

Tests of Change 

PSDA Cycle 1

Parent invitation to participate in 2-month 

immunizations

• Invitation developed in collaboration with Family 

Advisory Council and Parent Partners

• Learned: Nursing scripting required. Parents felt 

empowered. 

• Next steps: Focus on first immunizations. Include 

admission pokes (mom or support person).

           

PDSA Cycle 2

4-hour NP3 education class for staff

• Included a parent panel organized by our Parent 

Partners

• Learned: Information provided changed practice, but 

few people attended despite CEUs and pay

• Next Steps: Needed to capture education for more 

people so started working on a learning module

PDSA Cycle 3

Comforting Your Baby signs at each bedside and 

education handout given to all families when 

admitted

• Signs and handouts created in collaboration with 

Family Advisory Council and Parent Partners

• Learned:

• No uniform place to hang signs at each bedside

• Uncertain the extent to which the signs are being 

used to facilitate discussion with parents

• Next Steps: reassess parents using a previously 

used parent pain survey and add additional questions 

to capture impact of signs and handouts.

PDSA Cycle 4

Pain and stress mitigation module for staff

• Counted as 1 pain CEU for licensure

• 344 staff have completed module

• Good feedback from staff and noted practice 

changes regarding parent involvement at bedside

• Learned: Knowledge gap was diminished but limited 

impact on monthly audits. 

• Next Steps: planning on implementing weekly 

schedule for parents to be more aware of painful 

procedures they can participate in.

Surprises and Challenges

• Meaningful data difficult to obtain in an efficient way 

with this topic since not captured in EHR

• Educating all staff in a large unit can be challenging

• The numbers for our <1500-gram population aren’t 

what we expected but there is application of 

principles being taught for bigger and older patients

• Work being done for this project may have also 

impacted overall skin-to-skin practice with our unit 

having a record number of minutes recorded in our 

Kangaroo-a-thon events summer of 2025 

• Recent decline in numbers for parents providing 

comfort has prompted us to assess awareness and 

impact of the parent signs and handouts, as well as 

prompt ideas for a new PDSA involving posting 

weekly procedures for parent awareness
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Key Lessons Learned 

• Parents want to be involved

• It takes a lot of education to change culture

• Small changes can make a big difference

• Use multiple formats to educate staff

• Providing CEUs help get staff participation

Survey:

I want to be present during a painful 

procedure to comfort my baby.

(1=strongly disagree; 5=strongly 

agree)

Parents Providing Comfort

for Patients <1500 grams 

Comforting Your Baby Sign and 2-Month 

Immunization Parent Letter

We Would Appreciate your Help With

• Any method to extract data from EHR regarding 

parent participation in painful procedures

• Strategies to help improve staff initiation of 

intentional invitation of parents to participate in 

routine painful/stressful procedures 
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